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Eormailen of Mexchant Ves. -\ Convoys

1. During World War II the USSR put intec uge & convoy system for merchant ships
cruising In open waters of the Black Sea, the Baltic Sea and the Barents Sea,
The merchant ships Jjoined together in large "caravans" and the voyages were made

ander the guard of military vessels, usually destroyers and torpedo-boat destroy-
ers.

2. Lbout 28 Aug 41, the perole and
propervy of the town of Talllnn were being evacuated to Leningrad., About 80
vessels of varylng tommagze of the merchant fleet were ioaded in Taiiinn and
formed into a econvoy, Several cutters, of the "Morskol Okhctnik" ("MO") class,
una four torpedo-boat destroyers were atiached to the convoy. The average speed
c. the convoy was about eight-nine knots an hour. The torpedo-bcat destroyers i
were faster and contimually got out ahead of the convey. Out in the open sea the :
CONVoy was exposed to atiack by German submarines and Planes, mestly torpede
planes, The Soviet naval vessels were unable to defend the convoy and as 8 re-
sult of the attack a large part of the convoy was sunk and only a few vessels

made it to Leningrad. Baltic Sea sailors dubbed this episode "St Bartholonsw's
Magsacren,

3. The following basics rules are followed in forming convoys:
25X1 (a) Among the merohant vessels of the convoy a "leader® or "head" is appointed;
(b) A1l merchant vessels mist follow the course of the "lead" ship;

(e) 1In case the ™lead" ship is taken cut of action, the ship following it must
take its place;

() T}':t’: nubar of escorting naval vessels depends on the size and purpose cof
Lae sonvoy;
CLASSIFICATION SECRET/SECURITY INFORMATION
1 - DISTRIBUTION
1l : [T [ [Ravy EV

fradaus

[

Sanitized Copy Approved for Release 2011/07/21 : CIA-RDP80-00809A000600040457-1




Sanitized Copy Approved for Release 2011/07/21 : CIA-RDP80-00809A000600040457-1 25X13

———

Rl oy Can PATIG

SECRET/SECURITY INFORMATION

-2
(e) The escort ships stay in front, behind to the 1eft and to the right of the convoy;

(t) 1t a ship in the convby is taken out of action, the other shivs mst continue and
not stop for the lost ship;

(g) The convoy speed is that of the slowest ship in the convoy. {

Usually convoys are made up of ships which have appraXimately the same speed and sea-
going qualities.

Escort Veggels

4o In the first period of World War II, the Soviet navy had ne special convoy ships, Tor-
pedo-boat destroyers, destroyers, and evern gun—-boats and cutters of the "MO"-type were
used as escort ships. There was no convoy system worked out,

50 During the course of the war, the Soviet Navy acauired specisl escort vessels, "corvettes
and frigates", The "corvetie" is a comparatively small ship displacing 600-900 tons,
with a speed of less than 20 kmots but very sea-worthy and maneuverable, The corvettes
have great numbers of depth bombs, and all-purpose rapid-fire cannon, The corveites are
provided with special accoustical equipment for chasing submarines, The "frigate" is
a reinforced éscort vessel, It displaces 1000~1200 tons and has a speed of up to 22 knots.
The "frigate" as well as the "corvette” is well armed and equipped with ultra-sonic
apparatus ffor seeking submarines,

Use of Aviation for Convovs

6. Aviation was not used for the escort and protection of USSR merchant ship convoys, There
were Instances when Navy sea planeé were btrought from their base to ward off snemy
attack, Usually in such instances, sea planes of the navy &ir unit attached to the
navy command were used,
dnsiructiion on Board Ships

7. During peace time, Soviet criws constuntly undergo inetructimon in various alarms or {
alerts ("trevogi")., Every type of alarm has a time~table or schedule which determines
the procedvre and place of action for every member of the crew when the alarm is scunded.,

\ The sohedule for the alarms is either typed or written by hand and hung over the bunk
of every srew member, Everyone .ming aboard a ghip to serve must become familier witk
the conteunts of the alarm schedule and ther sign a statement for the captain to that
effect. In the future, the new zrew member must remember by Leart the alarm schedulses

;h{ch concern him according to his function on the ship. The alarm schedules are as
01llowe !

(2) Wa. T Alarm (vodyanaya trevoga)

(1) The water alerm is sounded when a large quantity of water enters the ship as a
result of a shell hole or some other reason.

izg Crew members whe are on duty when the alarm is sounded remain on duty.

3) The remaining members of the crew go to their assigned posts to help try and
save the ship, A part of the crew led by the first mate is occupied with i
trying to patch the shell hole, :

(4) The radio man mat be in the radfc room to maintain contact with the nearest
ships and ports.

(b) Fire Alarm

(1) The fire alarm is sounded with prolonged buzzers in the crew's quarters and a
loud gong when signs of fire (smoke or flame) are discovered on the ship.

fzg Crew members who are on duty when the alarm iz sounded remain in their places.
‘e remsining members of the erew go to their agsigned places to combat the

fire, A part of the crew operttes the prinsipal fire-extinguisher (carbon

dioxide, foam, steam or water), while another part of the crew operates at the

sovrce of the {ire with hand fire-extinguishers and other haud fire-fighting

:g::lmu;. Another part of the orew prepares the lifeboats to be lowered into
" *

{4) When the fire alara is sounded all fire valves at the water line are opened.
According to the “Sea Regisier" these valves musi be located 20 meters from
one another, All pumps are staried and ©he hoses put into action.

(c) Combined Fire and Water Alarm

(1) The combined water and fire alarm is sounded when large quantities of watcr
enter the vesgel at the save time that a fire i{s discovered,

(2) 02 4%55s orev mewbers cn watcd, & minfmom mumber remcin at their post while the
_rest nrossad 1o thair aseigned nlases to fight the Cire aud kesp hs ship

aXloat,
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} It must be noted that at the present time crews of merchant marine ships are not trained A
for the combined fire and water alert. There was such training carried on during World .. . !
War IJ but chiefly on large ships. . ) ’

(d) Combat Alarm

The combat alarm is not being practiced at the present time by crews of the merchant
fleet., During a period of military actimthe combat alarm is praéticed on such mer-
chant ships as are equipped with artillery or machine-guns. Thus, only the five
alarm and the water alarm are pracilced on merchkant marine vessels at thne present
time,

In addition to alarms, imstructicn is zerried on in:

(lg Life-Boat Drill
(2) "Man Overbcard" Drill

(a) Life-Boat Drill

(1) The purpose of the life~boat drill is to train the crews to lower life-boats
rapidly and to cperate them in the water,

(2) All crew members are assigned to definite life-boats, and when it becomes
necegsary to abandon ship, they must be at the proper boat.

(3) Each life-boat is assigned two bowmen aid crews of rowers,

{b) "Man Overboard" Drill

glg This instruction is directed at saving a man who has fallen overboard.

The mate on duty must give the command "stop" to the machine room &5 scon as

& man falls overboard, ’ . N

(3) The sailor on duty must immediately throw a life preserver tc the man overboard.
If a man falls overboard at night he must be {thrown a life preserver with a
gelf-igniting buoy. If it is lumpossible to get the man up with a line or with
a shorm ladder, ¢ life-beat mist be lowered.

(4) A1l members of the crew must know how tc throw out a life-preserver.

landiy: perations

\ 8. In the “~viet fleet, the fc*lowing procedure for preparing and carrying out a landing
operatioc.. hes been set up: . & basis of every landing operation mist be suddenness of
ection, <The operation begins with.scouting of the shore occupied by the enemy. Sccuting
and preparation of the landing operation mist be as secret as possible. Troops and
supplies are selected in the port from which the landing team and convoy is to be sent,
Various types of vessels must be assembled, Some of the vessels are destined tc transport
troops and supplies to the landing area, cthers land the trocps and supplies directiy on
the teach, while a third categoxy protects the convoy during the journey and a fourth
carries out support for the actual landing operation, Furthermore, the transports mst
be loaded quickly and in such a sequence that they can subsequently be unloaded with
a'minimum expenditure of time and effort dur the landing, These operations must be
carried on in the t of embarkation with ma security, and the actual departure of
the convoy must attract as 1ittle attention as possible wiifm elements of the convoy de-
parting in separate groups under cover of darkness., No one except a small number of the
officers must know the rendezvous point for the various parts of the convoy, nor their
course tc the place of disembarkment. The troop carriers in the convoy are carefully
guarded during the journey.

9. When arrival is made at the point of disembarkment, the transports are unloaded into
landing boats, which are of two types:

(a) First type: vessels for covering the landing. These are fast, small vessels dis-
Placing 20 tons., They are equipped with small, rapid-fire cannon, machine-guns and
rocket installatiorn.. These vessels are supposed to go as close as possible Lo the
shore end Gireet fire at enemy shore installations.

(b) Second type: landing boats. Small 25-ton and larger boats up to 200-ton are used
to land the troops on the beach,

After the first wave has been landed and a beachhead seized, large landing vessels of the
second echelon are brought in %o deiiver iarge quantiiies of equipment. I Xnow that
unite of the Caspian Sea flotilla carried on instruction in landing operationsbut only
on a small scale. These practice lamdings were carried on after 1949 in the region of
Kuuli-Mayak (on the eastern shors of the Caspian north of Krasmovodsk,), The main purpose
of these exercises was to train Marines for landing operations, Army units were not
trained for landing operations on the Cagpian Sea. -
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10, Beginning in 1949 units of the Caspian Fiotilla began carrying out maneuvers, with & -
majority of the ships being trought to certain areas for this purpose, Up to thisz time,
exerclses had been carried out without bringing entire combinations of ships cut inte
the open sea, but had been confined to individual vessels going out for target practice,
But beglnning in 1949, entire task fcrzes were used, reinforced with modern shipe.
Maneuvers were oarried on during the end of the summer with ships being taken great
dlstances from their base of operations, Tre flotills is accompanied on maneuvers by a
flotilla staff ship called "Sekstax, This ship was vsed {or s mumber of years as a
staff ship, and the flotilla commander or offiser fulfilliing his duties and the flotilla
staff were aboard thig ship, If the commanisr transfers to ancther ship, he takes his
flag along with him., The Cagpian Sea Flotiila's mansuvers were mainly for artillery
ingtruetion, raids on shore ingtallavions, lacding operations, defense against air
attack, as well as mavigation sxercisges, During maneuvers, ccuminication betwsen the
ships is carried on by radic, flay cemaphcre, iight eignals, and aclored flag=, A1l
commands and direetions for ships of the (1-%illa sawe from +he tisgship.

Iime and Plaze of Maneuvers

11, Beginning in 1949, maneuver: of +he Caspian Fletills were carried on anraally, uFizily
at the end of summer, Maneuvers were heL: ir +he foliowing areas:

{a) Between the towns Derbent apd Maktacnvais {nerth of Izberbazh) - this area is
characterized by rocky battom, diffisuit sbors approxznes and heavy sterms,

(P) In the Kuuli-Mayak region (on tne Easiern scasd of the Caspian Nersht of Krasncvodsk) .
This arsa has a sandy bhottom, low banks; shallow waters 5 A large mumber ¢f banks
and shoals ag well as summer air high temperatures, whioch {r July ard August atiain
46-48 degrees centigrade.

Convoving of Merchant Vessels op the faspiar Sea

12, There wag never any use of sonveys for merchanl vessels nox any exevcizes ir developning
& convoy cystem on the Caspiat after Worid Wer I1 and the subject of conveys never even
arose. In the first place, at the present timz there i3 nc need for the AONVCYILE of
merchsns ships aince there is no militsry zotivity, Egqually unneceessary is the trzine
2 ing for convoying actions., The Caszpian is a lcged basinm and the possibiliiy of =nemy
ships appearing on it in the eveni of war i: very slight. Even the threat of shipz (row

iran is without substance, foo Iranian shores on the Cagpian can be eaaily tlovked by
shipe of the Caspiasn Flotilla. Among cfifzisl figures in Baku, ﬁfﬂllcwil\@ 25X1
ctatement concerning Iran: "In case of war, Irar can be eazilys ur a3 tight as 2

2." In additicn, the following cirruzstence is of extreme importance: Nestheor

iran.ans by an overwhelming majority sre extramely pro~Communist in their sympathic s

and look to the Soviet Unien more than any ~iner country. Meorecver, among Iranians

there can be d= uized hatrsi of Buropean nountries. | 25X1
Thos, in case of war it wou'ld be somparatively easy [or
MOP8 occupy Iran.

13. From 1945-1951 inclusively, the mature of my work afforded me the possibility of knowing
everything that went on in the merchant marine on the Caspian Seaf and particularly 1in

such an important area as the petroleum shipping fleet, and not even a mention 25%1
of the possibility of carrying cut econ ag exercises for Caspian Sea merchant vesssls,
Anycpe mskirg such s proposal vould have been called either a fool or a madman,

25X1

15. Defence of merchant vessels against enemy attack was organized in the follcewing manner:
sntiaiveraft machine guns and to some exbent artillcny wes installed on all tankers and
dry-cargo vessels, All tuge of the "Reydtanker shipping company were equipped with
machine gun installations, Sailers from the navy were assigned to man these installa~
Tions. They did ncthave to perform general duty, but were only responsible for keeping
the mechine gunsz and arsillery ready for action and cbserving the horizorn and sky tor
enemy attack, In addition, large ships were equipred with antimine belis azainst meg-

.
netic mlnes,

16. Thue, it can be concluded that merchant snips in the Caspisn did not go under convoy
either dur:t_ngt1 n ¥World War II or aftei,’ and there was no system of convoying being planned
or practiced,

v el -
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